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Delaware Division of Facilities Management (DFM)
CONSTRUCTION QUALITY EVALUATIONS

The purpose of these procedures is to outline how evaluations will be conducted for professional services firms,
general contractors, and for project closeout.

The Division of Facilities Management (DFM) has a need to conduct evaluations of professional service firms
(such as architects, engineers, construction managers, etc.) as input into the professional services procurement
process outlined in Delaware Code, Title 29, Chapter 69, Section 6982. Also, the Division has a need to collect
performance information as part of the pre-qualification process for contractors contained in Delaware Code,
Title 29, Chapter 69, Section 6962. The Division has a need for feedback from client agencies on construction
projects so that it can improve its services to them.

GUIDELINES

A. Professional Services Evaluations

1.

A performance evaluation of the project architect/engineer (A/E) firm will be conducted as a
part of the project closeout process. The Construction Project Coordinator (CPC) will complete
the A/E Evaluation Form and forward it to the Chief of Engineering and Operations (CEO) for
review. The evaluation form is then entered into a database by the Administrative Support Staff
for later use in the professional services' selection process. A copy of the completed evaluation
form will be sent to the firm.

A performance evaluation for multi-year services contracts (such as Minor Capital Improvement
(MCI) programs) will be conducted on an annual basis at outlined above. The results of the
evaluation will be used to determine whether the contract will be extended an additional year.
Construction Management (CM) firms and Program Managers will be evaluated at the
completion of the project. The same procedures will be followed as identified above.

B. Contractor Evaluations

1.

A performance evaluation of the project general contractor will be conducted as a part of the
project closeout process. The Construction Project Coordinator (CPC) will complete the
Contractor Evaluation Form and forward it to the Chief of Engineering and Operations (CEO) for
review. The evaluation form is then entered into a database by the Administrative Support Staff
for later use in the contractor pre-qualification process. A copy of the completed evaluation
form will be sent to the contractor.

For Construction Management (CM) projects, an evaluation form will be completed for each
major trade contractor.

C. DFM Evaluations
A performance evaluation of the project will be conducted as a part of the project closeout process. The
Chief of Engineering and Operations (CEO) will forward the DFM Project Evaluation Form to the client
agency during the project closeout. The form is then filled out by the main agency contact for the
project and returned to the Division. The evaluation form is then entered into a database by the
Administrative Support Staff for later use by the Division to improve its services.






Department of Administrative Services---Professional Services Evaluation

FIRM:

PROJECT:

RATER: DATE:

SIGNATURE:

Please rate the following criteria on a scale of 1 to 4. Comments are required for scores of 1 or 4.
1=Poor 2=Fair 3=Good 4=Excellent

1. Project was completed within the established budget with minimal change orders.
Comments:

2. Project was completed within the established schedule.
Comments:

3. Firm demonstrated expertise for the specialties of the project.
Comments:

4. Project was designed to meet the agency’s essential needs.
Comments:

5. Timely submission of work products, shop drawings, change orders, applications for payment
and/or Requests for Information (RFI).
Comments:

6. Firm kept all members of the project team informed throughout the project.
Comments:

7. Firm was familiar with the review requirements of various agencies (Architectural Accessibility,
Fire Marshal, Technical Services and Local Codes).
Comments:

8. Design documents, work products, submittals were clear, concise and easy to read.
Comments:

9. Firm made recommendations that resulted in lower construction costs or a reduction in
operating expenses.
Comments:

10. Incomplete project issues were resolved in a timely manner during punchlist and closeout.
Comments:

TOTAL SCORE:

FINAL RATING 10-15=Poor 16-25=Fair 26-34=Good 35-40=Excellent

Reviewer Name:

Signature: Date:







Division of Facilities Management---Evaluation

PROJECT:
RATER: TITLE:
SIGNATURE: DATE:

Please rate the following criteria on a scale of 1 to 4. Comments are required for scores of 1 or 4.
1=Poor 2=Fair 3=Good 4=Excellent

1. Project was completed within the established budget with minimal change orders.
Comments:

2. Project was completed within the established schedule.
Comments:

3. DFM personnel demonstrated the management, construction, codes and standards expertise
needed for the project.
Comments:

4. Construction during the project was inspected to ensure quality work.
Comments:

5. DFM kept all members of the project team informed throughout the project.
Comments:

6. DFM processed reports, contracts, correspondence, payments, and the like in a timely
manner.
Comments:

7. DFM personnel were courteous and professional.
Comments:

8. Problems encountered during the project were quickly resolved.
Comments:

9. DFM took adequate measures to minimize disruption to your agency during construction.
Comments:

10. Issues of design, construction, schedule, budget were consistently communicated by DFM.
Comments:

TOTAL SCORE:

FINAL RATING 10-15=Poor 16-25=Fair 26-34=Good 35-40=Excellent






