
VENDOR ANALYSIS FOR BID 10006


Boise Cascade
Corporate Express
Harris Office Equipmet
Office Plus

1.6
Did vendor agree to Intergovernmental Cooperative Purchasing?


Didn’t notate
Yes
Yes
Yes

2.2
Did vendor submit one original and 5 copies (6 total)?


No - only one
Yes
Yes
Yes

3.
Was RFP signed?

On cover letter
On cover letter
Yes
Yes

3.1
Did Vendor provide a signed letter of transmittal briefly stating the respondent’s understanding of the work to be done, and stating why the organization is believed to be qualified to perform the services? No mention of price is to be contained in the cover letter. Does cover letter indicate that the proposal is good for a minimum of 120 days and have addenda #1 notated?


Yes

Addenda 1 not notated, but had re-typed pages
Yes

Addenda 1 not notated , but included extra pages
Provided letter but not signed

Notated
Yes

Addenda 1 not noted, but included extra pages

3.2
Did Vendor specify the name, title, office address, breif resume & business telephone number of those individuals responsible for the performance of this contract?
Yes
Yes
Yes
Yes

3.3
Did vendor provide a brief, general background description of the organization, including its full company or corporate name, address of the headquarters office and the office to serve the City of Yakima, how the business is organized (proprietorship, partnership, corporation, L.L.C.), parent or subsidiary corporations, the name, office address, and business telephone numbers of the principal officers of the organization, the year in which the respondent was first organized to do business, the percentage of the respondent’s business that is devoted to the type of services contemplated herein, the percentages and types of other services that respondent provides, and the organization’s experience in the services contemplated herein.


Yes
Yes
Yes
Yes

3.4
Did Vendor specify the number of full-time employees by classification dedicated to performing the services?


Yes – 300+
Yes – 220 in Renton office
Yes - 4
Yes – 

4 management, 7 administrative, 5 warehouse & delivery

3.5
Did Vendor describe the organization’s turnover experience for key personnel over the past three years?


Yes – No turnover from Yakima
Yes – No turnover in an average of the last 8 years
Yes – No turnover in the last 5 years
Yes – 2 key personnel in previous 3 years

3.6
Is any change in ownership or control of the organization is anticipated during the next twelve months?
Not anticipated
Not anticipated
Not anticipated
Not anticipated

3.7
Has Vendor had a contract terminated for default during the past five years and submitted full details?


None
None
None
None

3.8
Did Vendor provide five references?


Yes
Yes
Yes
Yes

3.9
Did Vendor have any variances or exceptions to any requirement?


No
No
Response said “attached”, but nothing was attached
No

3.10
Did Vendor provide a copy of the organization’s mission or business statement and customer service philosophy?


Yes
Yes
Yes
Yes

3.11
Did Vendor discuss the functionality of their order system (i.e. tracking of orders, reporting capabilities, selecting products from a catalog, etc.), and provide examples?


Yes
Yes
Said they had one, but didn’t go into any detail.  No samples
Yes

3.12
Did Vendor discuss the experience their company has with automated order systems and delivery service?


Yes
Yes
Said they can deliver to any location or desk
Yes – 11.4% business is currently done via Internet.  Own trucks, desktop delivery

3.13
Does vendor have the ability to deliver to one individual’s desk top for each delivery location, instead of wherever regular freight is delivered?


Yes – 3rd party relationship w/Western Parcel Express
Yes – even to specific individuals
Yes – if needed
Yes

3.13
Does Vendor have any abilities in providing SAME DAY delivery?


Local rep would purchase locally and deliver same day
No
Yes, if needed
Yes – within 2 hours

3.14
Did Vendor explain in detail what return policy is?


w/i 60 days.  Special orders generally non-returnable
w/i 90 days.  No restocking charges.  Certain special orders non-returnable.
15 days in original boxes
100% credit if in original packaging and in resalable condition

3.15.1
Primary Catalog – Does your company produce its own catalog, or use one of the national office products wholesaler’s catalog with a custom cover for your company?  How many products are contained in the 2000 edition of this catalog?  Include a copy as an attachment.


Yes – It’s own.

11,300 items
Yes – It’s own.

13,500 items
They use United Stationers catalog with their name imprinted
Yes – 2,400 most frequently used items, which represents 77% of what the City buys. 2000 version has 2100 items, 2001 catalog over 2,400 items

3.16.2
Secondary Catalog – Does your company offer any additional catalogs with either more or less items in your Primary Catalog?  If so, how many products are contained in the 2000 edition of this catalog?  Would you propose that this Secondary Catalog be incorporated into the agreement?  If so, why?  Include a copy as an attachment.


Yes – It’s own.

1,700 items
Yes – It’s own

2,000 items  All items are stocked
4,500 item catalog
5,000 item catalog

3.16.3
Other Product Catalogs – Does your company offer any additional product catalogs that you would like to incorporate into this agreement?  If so, describe them and include samples as attachments.


Yes – 25,000 item catalog 
Yes – CEXP furniture program
They have over 300 different manufactures catalogs available
Yes – 23,000 item catalog

3.16.4
Toll Free/Nationwide Access – Does your company offer a single 800 number for our locations to place phone and fax orders?


Yes

1-800-47-BOISE

1-800-57-BOISE

(fax)
Yes
Yes
Yes

3.16.5 Procurement Cards – Is Vendor capable of handling orders by procurement card?


Yes
Yes
Yes
Yes

3.16.6
Provision of Catalog to City Divisions – Will bidder provide current catalog to all divisions?


Yes
Yes
Yes
Yes

3.17
Internet Ordering – Did Vendor discuss the significant features and benefits of their internet ordering system?


Yes
Yes
In the process of beta testing their Internet order system.
Yes

3.17.1.1
How many customers are currently using Vendors internet system?


13,828 accounts, over 100,000 end users
850 customers (22% of their total sales
Didn’t respond
10

3.17.1.2
How long has Vendors internet solution been actively used by customers?


Since Jan 97
Since 1996
Four Months
2 years

3.17.1.3
Did Vendor provide three customer references that are using their internet system.


Yes
Yes
Provided one
Yes

3.17.1.4
Can Vendors internet system be utilized through either Netscape or Explorer?


Yes, both
Yes, both
Yes, both
Yes, both

3.17.1.5
Does Vendors internet system employ 128-bit encrypted communications?


Yes
Yes
Yes
Yes

3.17.1.6
Did vendor provide us with their internet address and a log-on so that we can review your site?


Yes
Yes, but didn’t work, had to call
Says “attached” but couldn’t find it
Yes

3.17.2
CD ROM Catalog – Does Vendors company offer a CD ROM catalog?  Did Vendor provide a copy?


Yes to both
No, but available on the internet
Says “CD is available”
Yes to both

3.17.3
Using E-Mail to Transmit Orders – Is Vendors company capable of handling E-Mail to transmit orders?  Did Vendor provide us with at least three customer references that are using E-Mail to transmit their orders to their company?


Yes, though no references
Yes to both
Didn’t respond
Yes to both

3.17.4
Automated Order Confirmation – Some of our locations may require an automated confirmation of orders that were placed with your company.  How does Vendors company fulfill this need?


Yes, they have a system called Fax back.

Provided sample
Yes, they can fax back a confirmation
Orders placed on internet are alive
Per customer request through email or fax

6.7
REPORTS:  Did Vendor provide examples of billing reports consisting of a summary statement sorted by department, and a detailed back up of the summary indicating description of items ordered, delivery dates, personnel who placed the order, prices, item numbers, etc.
Boise made it clear that they can provide any report that we want, but didn’t provide samples
Yes
No
No

6.8
PAYMENT TERMS:  Did Vendor state what their prompt payment discounts are?


Could not find
Net 30
Could not find
Could not find

6.10
FREQUENTLY USED CONSUMABLES LIST:  Did vendor provide unit prices for all frequently used office supplies?  What is the grand total?


Yes

$659.86
Yes

$536.82

(41 out of 97 items were substituted with different brands)
Yes

$964.20
Yes

$776.44

6.11
CENTRAL STORES INVENTORY BUY-OUT:  Did Vendor provide Central Stores Inventory Buy out?  What is the grand total?


Yes $19,465.60

All items donated to Charity, except Hi $ items
65% on the dollar in form of credit if stocked by CE.  Toners <6 months  old.

Attachment VI??

Not attached
Yes $2,000
$5,472.40

Sec 7
PROPOSAL FORMAT:  Did Vendor follow Proposal Format?


Somewhat
Yes
Yes – But didn’t answer all questions
Yes

7.4
INNOVATION AND COMMENT

7.4.1
Did vendor include any other information that is believed to be pertinent but is not specifically asked for in the RFP?


S.A.V.E. Activity Based Costing to evaluate soft cost of procurement
Offers incentive for internet ordering (up to 1%)
Office furniture, Interior design, Space planning, Carpet and window treatments (in cover letter)
Have been serving us 20+ years, locally owned and operated.  All profits spent locally, community involved, 2,400 items in 2 hours or less, leading edge technology, desktop delivery, new product show, recycling programs, samples.


7.4.2
Did Vendor explain innovations or alternative approaches available in any area of the RFP?


Same as above
Private label EXP Products brand, onsite product seminars, Procurement Analyzer services
No
Same as above


7.4.3
Did Vendor provide suggestions of other products or services available that may assist the City?


Furniture, technology products, forms and printing services, paper products.
Furniture, Computer Software, Promotional merchandise and services
No.
Same as above


PRIMARY CATALOG:

VENDOR IS OFFERING ________ % DISCOUNT OFF THE FOLLOWING CATALOG: ______________________________

List any exceptions to the above discount structure:


40% off Maxi catalog.  11,300 items with 1,800 exceptions (Doesn’t list what exceptions are, i.e. electronics, etc.)
44% off CEXP Sourcebook. 13,500 items  Exceptions:  Furniture, machines, supplies, hospitality & maintenance, safety supplies, computer accessories & supplies, books, posters, maps, cameras & film and attache cases
50% off 24,000 item catalog.

Exceptions:  Furniture, Banking supplies, batteries, binding systems machines, boards, breakroom, calculatores, compter accessories, copiers & supplies, easels, facsimile machines & toners, janitorial, labelmakers, laminators, lighting, literature sorters, mailroom machines & supplies, electric organizers, electric pencil sharpeners, photography, presentation equipment, printers & supplies, electric punches, safety & security, shredders, stamps, electric staplers, surge protectors, telephones, time recorders, TV’s & VCR’s, typewriters, new additions (listed corresponding page number from catalog)
50% off 2,400 item catalog.  Exceptions:  Canon, IBM, Lexmark, Brother, Epson, Hewlwt Packard, Okidata, GBC IBICO, Sharp, Victor, Panasonic, Phillips, Olympia, Polaroid, Maxell, Imation, Iomega, Xerox, NC.  The above products will be sold to us at 8% above floor cost.  Average discount in 35%


SECONDARY CATALOG:

VENDOR IS OFFERING ________ % DISCOUNT OFF THE FOLLOWING CATALOG: ______________________________

List any exceptions to the above discount structure:


50% off Compact catalog with 130 exceptions (doesn’t list what exceptions are)
58% off Strictly Business catalog with same exceptions as listed above
N/A
35% off 5,500 item catalog with same exceptions as listed above.

Also offered 20% discount off Full General Line Catalog with same exceptions as listed above


Does Vendors company offer a flat percentage discount off OPUS Pricing Service? What is it?:



___________%


Did not fill out
Did not fill out
Did not fill out
20%


Did Vendor provide Non-Collusion Certificate?

No
Yes
Yes
Yes


Other comments:
No minimum dollar orders, but they offer 1% to 2% rebate for placing orders over $125 






















