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What are we doing

Create an eCommerce “utility” 
Validate the utility with pilot applications
Establish policies, procedures, 
guidelines to support eCommerce
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What have we done so far

Created a roadmap for eCommerce
– Evaluation
– Pilot Program
– Deployment
Evaluated applicable laws and internal 
policies
Defined requirements for eCommerce 
and pilots applications
Developed an eCommerce architecture
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Architecture Overview
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eCommerce Transaction Flow
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What’s next

Design, build and test eCommerce 
utility
Design, build and test pilot applications 
with eCommerce utility
– Pet Licensing
– Property Tax
– Superior Court filing fees (demo)
Establish business and technical support 
structure for eCommerce


