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What are we doing

m Create an eCommerce “utility”
m Validate the utility with pilot applications

m Establish policies, procedures,
guidelines to support eCommerce
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What have we done so far

= Created a roadmap for eCommerce
— Evaluation
— Pilot Program
— Deployment

m Evaluated applicable laws and internal
policies

m Defined requirements for eCommerce
and pilots applications

B = Developed an eCommerce architecture
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Architecture Overview

(1) Transaction Entry

Agency Web Application

(2) Payment Entry
and Processing

(3) Fulfillment
(Real Time)
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eCommerce Utility

Shopping Cart & Check-out Application and
Agency Order Fulfilllment Module
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eCommerce Transaction Flow
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Sending order fulfillment instructions
to the Agency Order Fulfillment
Module may be done in real-time
initiated by the Shopping Cart, or
done as a batch initiated by the
Agency Order Fulfillment Module.

Agency Legacy Application
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What's next

m Design, build and test eCommerce
utility

m Design, build and test pilot applications
with eCommerce utility
— Pet Licensing
— Property Tax
— Superior Court filing fees (demo)

m Establish business and technical support
structure for eCommerce
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