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ToestablishaReservePolicyfortheCitywhichiscapableofaddressingthe
varioustypescategoriesoftheCitysoperatingandrestrictedusefundsThe
objectivesofthisPolicyaretoiprovideaclearunderstandingofthegoalsand
objectivesofreserveestablishmentiiofferguidanceandlimitationsregardingthe
establishmentuseandreplenishmentofCityreservesandiiiestablishaprocess
forperiodicreportingandreviewofCityreserves

TheGeneralFundisusedtoaccountforallgeneralrevenuesoftheCitynot
specificallyleviedorcollectedforotherCityfundsandforexpendituresrelatedto
providinggeneralservicesbytheCityForthepurposeofthispolicyandasit
appliestotheGeneralFundonlytheCitywillestablishaContingencyReserve
Fundwithaminimumbalanceof8ofannualGeneralFundrevenuesAtnotime
howevershallthebalanceintheContingencyReserveFundfallbelow4unless
specificallywaivedbytheCityCouncilbecauseofanunforeseenemergency

TheContingencyReserveFundshallinitiallybesetataminimumof4ofannual
GeneralFundrevenuesTheCityshallreachthetargetedminimumof8nolater
thanfiscalyear2014accordingtothefollowingschedule

41 IfactualexpendituresintheGeneralFundarelessthanbudgeted
expendituresandtheGeneralFunddoesnotendtheyearatadeficitatleast
25ofthedifferencebetweenbudgetedandactualexpenditureswillrevertto
theContingencyReserveFundandmaythenbereappropriatedina
subsequentyearatthediscretionoftheCityCouncil

42 TheCitywillannuallydirectaminimumof25ofsalestaxreceiptsfromnew
constructionNAICSIndustryClassificationCode23totheContingency
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ReserveFund

43 UseofContingencyReserveFund Totheextentthatthereisanimbalance
intheGeneralFundbetweenrevenuesandbudgetedexpendituresCity
Councilandadministrationwillstrivetoaddresstheimbalancefirstwith
revenueincreasesexpenditurereductionsoracombinationofthetwo

UseoftheContingencyReserveFundisaonetimenonrecurringfunding
sourceIfanimbalanceintheGeneralFundoccursthatcannotbeaddressed
withadditionalrevenuesorexpenditurereductionsamultiyearplanshallbe
developedtoaddresstheimbalanceconcurrentlywiththeplannedreserve
drawdownoftheContingencyFundTheimplementationofthereplenishment
planwillbedoneinaccordancewiththeguidelinesbelowsee
ReplenishmentofReserves Aplanneddrawdownofthefundsreserves
shouldanotexceed50ofthebalanceintheContingencyReserveFund
andbnotreducethereservebelow4ofannualGeneralFundrevenues

44 ReplenishmentofReserves Thefollowingcriteriawillbeusedtorestorethe
ContingencyReserveFundbasedupontheremainingfundbalancecompared
totheminimumreserveguideline
1 Ifthereservesaredrawndownby2550ofreservefundbalance

thenabudgetaryplanshallbeimplementedtoreturnthereservelevel
tobetween75and100oftheminimumbalanceovera5to7year
period

2 Ifthereservesaredrawndownby1025ofreservefundbalance
thenthebudgetaryplantorestorethereserveshallbestructuredover
a3to5yearperiod

3 Ifthereservesaredrawndownby010ofreservefundbalancethen
asolutiontoreplenishtoatleasttheminimumshallbestructuredover
a1to3yearperiod

45 AnnualStatusReportingandPeriodicReviewAnnuallyafterpresentationof
theCitysComprehensiveAnnualFinancialReporttheFinanceDirectorwill
prepareandpresentanupdatedReserveLevelStatusreportbyJuly1ofthe
followingyear

AtleasteveryfiveyearstheMayorbasedonadvicefromtheFinance
DirectorwillasktheCityCounciltoreaffirmorrevisethispolicyincludingthe
percentagesestablishedherein

50 RISKMANAGEMENTRESERVEPOLICY

51 TheCityshallmaintainaRiskManagementReserveFunddedicatedto
mitigationoftheriskoflossarisingfrompotentialclaimsagainsttheCityfor
generalliabilitypurposesaswellasclaimsresultingfromnaturaldisasters
suchasfloodingandearthquakes

52 TheRiskManagementReserveFundshallbesetinitiallyataminimumof4
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53 LegalclaimsexpensesincurredbelowtheCitysinsurancedeductable
amountswillbepaidforoutoftheRiskManagementReserveFund
UninsuredlegalclaimexpenseswillalsobedeductedfromtheRisk
ManagementReserveFund

54 UseoftheRiskManagementReserveFund Adrawdownofthefunds

reservesshouldanotexceed50ofthebalanceintheRiskManagement
ReserveFundandbnotreducethereservebelow4ofannualGeneral
Fundrevenues

55 ReplenishmentofReserves Thefollowingcriteriawillbeusedtorestorethe
RiskManagementReserveFundbasedupontheremainingfundbalance
comparedtotheminimumreserveguideline

1 Ifthereservesaredrawndownby2550ofreservefundbalance
thenabudgetaryplanshallbeimplementedtoreturnthereservelevel
tobetween75and100oftheminimumbalanceovera5to7year
period

2 Ifthereservesaredrawndownby1025ofreservefundbalance
thenthebudgetaryplantorestorethereserveshallbestructuredover
a3to5yearperiod

3 Ifthereservesaredrawndownby010ofreservefundbalancethen
asolutiontoreplenishtoatleasttheminimumshallbestructuredover
a1to3yearperiod

56 TheCityCouncilmayattheirdiscretionandasnecessarytransferfunds
betweentheContingencyReserveFundandtheRiskManagementReserve
FundOncethetworeservefundsarefullyfundeduptotheminimumlevels
asestablishedwithinthispolicyatnotimewillthecombinedbalancesofboth
fundsdeclinebelow8ofannualGeneralFundrevenues

60 REVENUESTABILIZATIONFUNDPOLICY

61 TheCityshallmaintainaRevenueStabilizationFunddedicatedtomitigating
theimpactofunanticipatedrevenuedeclines

62 TheCityshallappropriateonanannualbasisatransferof1ofGeneral
FundrevenuetotheRevenueStabilizationFundbeginningwiththe2011
2012biennialbudgetTheRevenueStabilizationFundwillnotbeutilizedby
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theCityunlessactualGeneralFundrevenueis5ormorebelowbudgeted
revenueaftersixmonthsthroughanygivencalendaryearAtnopointwillthe
balanceintheRevenueStabilizationFunddeclinebymorethan50 unless

actualGeneralFundrevenueismorethan20belowbudgetedrevenue

63 Inadditiontotheannual1appropriationtheCitywilltransferaminimumof
25oftheexcessofanyactualpropertytaxorsalestaxcollectionsabovethe
respectivebudgetedamountsSuchtransfershalltakeplacebyMarch31of
thefollowingfiscalyear

64 ReplenishmentofReserves Thefollowingcriteriawillbeusedtorestorethe
RevenueStabilizationFundbasedupontheremainingfundbalance
comparedtotheminimumreserveguideline

1 Ifthereservesaredrawndownby2550ofreservefundbalance
thenabudgetaryplanshallbeimplementedtoreturnthereservelevel
tobetween75and100oftheminimumbalanceovera5to7year
period

2 Ifthereservesaredrawndownby1025ofreservefundbalance
thenthebudgetaryplantorestorethereserveshallbestructuredover
a3to5yearperiod

3 Ifthereservesaredrawndownby010ofreservefundbalancethen
asolutiontoreplenishtoatleasttheminimumshallbestructuredover
a1to3yearperiod

65 IftheaccumulatedbalanceintheRevenueStabilizationFundexceeds10of
annualGeneralFundrevenuessuchexcessshallbetransferredtothe
ContingencyReserveFund

70 ENTERPRISEFUNDRESERVEPOLICY

71 TheCityshallmaintainanadequatefundbalanceineachoftheCitys
enterprisefundstoprovidefundingforcapitalexpensesunanticipated
revenuedeclinesandanyotherunbudgetedexpenseThepolicyappliesto
thefollowingfunds

1 WaterFund
2 SewerFund

3 SurfaceWaterFund
4 FosterGolfCourseFund

72 TheCityshallincorporateintoitscustomerratestructurefundingforthe
establishmentandmaintenanceofaWorkingCapitalReserveFundThe
reservebalanceshallbenoTessthan20ofthepreviousyearoperatingand
capitalexpensesTheCityshallreachthetargetedminimumof20nolater
thanfiscalyear2014accordingtothefollowingschedule
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73 UseoftheWorkingCapitalReserveFund Adrawdownofthefunds

reservesshouldanotexceed50ofthebalanceintheWorkingCapital
ReserveFundandbnotreducethereservebelow10ofannualoperating
andcapitalexpenditureswithineachfund

74 ReplenishmentofReserves Thefollowingcriteriawillbeusedtorestorethe
WorkingCapitalReserveFundbasedupontheremainingfundbalance
comparedtotheminimumreserveguideline

1 Ifthereservesaredrawndownby2550ofreservefundbalance
thenabudgetaryplanshallbeimplementedtoreturnthereservelevel
tobetween75and100oftheminimumbalanceovera5to7year
period

2 Ifthereservesaredrawndownby1025ofreservefundbalance
thenthebudgetaryplantorestorethereserveshallbestructuredover
a3to5yearperiod

3 Ifthereservesaredrawndownby010ofreservefundbalancethen
asolutiontoreplenishtoatleasttheminimumshallbestructuredover
a1to3yearperiod

75 TheWorkingCapitalReservefundshallbemaintainedwithineachofthe
EnterpriseFundsbutshallbeseparatefromtheaccumulatedfundbalance
withineachfund

InitiatingDepartment
FinanceDepartment

MayorsOfficeApprovalSignature



SUMMARYOF

OrdinanceNo2266

CityofTukwilaWashington

OnDecember72009theCityCounciloftheCityofTukwilaWashingtonadopted
OrdinanceNo2266themainpointsofwhicharesummarizedbyitstitleasfollows

ANORDINANCEOFTHECITYCOUNCILOFTHECITYOFTUKWILA
WASHINGTONESTABLISHINGNEWREGULATIONSREGARDINGCITY
CASHRESERVESTOBECODIFIEDATTUKWILAMUNICIPALCODE
CHAPTER334RESERVEPOLICY PROVIDINGFORSEVERABILITY
ANDESTABLISHINGANEFFECTIVEDATE

Thefulltextofthisordinancewillbemaileduponrequest

ApprovedbytheCityCouncilataRegularMeetingthereofonDecember72009

PublishedSeattleTimesDecember102009

r 97
ChristyOFlahe CMCityClerkU



City ofTukwila
Washington

OrdinanceNo ati7
ANORDINANCEOFTHECITYCOUNCILOFTHECITYOFTUKWILA
WASHINGTONESTABLISHINGNEWREGULATIONSREGARDINGCITY
CASHRESERVESTOBECODIFIEDATTUKWILAMUNICIPALCODE
CHAPTER334RESERVEPOLICY PROVIDINGFORSEVERABILITY
ANDESTABLISHINGANEFFECTIVEDATE

WHEREAStheCityCouncilrecognizesthattheCityofTukwilaisinneedofareserve
policythatprovidesresourcesforunplannedexpensestooffsetunexpectedrevenue
declinesandtoimprovethelongtermfinancialconditionoftheCityand

WHEREAStheCityCouncilrecognizesestablishingsuchareservepolicyhasadirect
effectuponthebondratingoftheCitywhichcouldresultinfuturedecreasedborrowing
costsand

WHEREAStheCityCouncilhasdetermineditisinthebestinterestofitscitizensand
businessestoprovidelongtermfinancialstabilityreducerelianceupononetimecost
savingstoaddressunplannedeconomicchallengesthatmightfacetheCityinthefuture

NOWTHEREFORETHECITY COUNCIL OFTHE CITYOFTUKWILA
WASHINGTONHEREBYORDAINSASFOLLOWS

Section1RegulationsEstablishedTukwilaMunicipalCodeChapter334Reserve
Policyisherebycreatedtoreadasfollows
334ReservePolicy

CityAdministrativePolicyNo30015ReservePolicyattachedtothisordinanceas
ExhibitAisherebyadoptedandincorporatedintothischapterbyreferenceasiffullyset
forthhereinTheFinanceDirectorisrequiredtomaintaintheadministrativereservepolicy
ChangestothepolicyrequireapprovalbytheCityCouncilFinanceandSafetyCommittee

Section2SeverabilityIfanysectionsubsectionparagraphsentenceclauseor
phraseofthisordinanceoritsapplicationtoanypersonorsituationshouldbeheldtobe
invalidorunconstitutionalforanyreasonbyacourtofcompetentjurisdictionsuch
invalidityorunconstitutionalityshallnotaffectthevalidityorconstitutionalityofthe
remainingportionsofthisordinanceoritsapplicationtoanyotherpersonorsituation

Section3EffectiveDateThisordinanceorasummarythereofshallbepublishedin
theofficialnewspaperoftheCityandshalltakeeffectandbeinfullforceandeffectfive
daysafterpassageandpublicationasprovidedbylaw

PASSEDBYTHECITYCOUNCILOFTHECIT OFTUKWILAWASHINGTONata

RegularMeetingthereofthis TIP dayof CO 10r 2009

ATTEST AUTHENTICATED
ChristyOF1ahe CMC
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AttachmentExhibitA ReservePolicy30015
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