
Sponsored by: Councilmember Calvin Goings 
Requested by. County ExecutivelHuman Resources 

F~le No. 143 

ORDINANCE NO. 2007-58~2 

An Ordinance of the Pierce County Council Adopting a New Chapter 3.28, 
"Pilot Recruitment Bonus Leave Program" of the Pierce 
County Code Authorizing Pierce County to Provide for a 
Recruitment Bonus Leave Program for Qualified County 
Employees Under Certain Conditions When They Recruit 
Successful Candidates for Specified High Demand 
Positions; Setting an Effective Date; and Setting a Sunset 
Date. (Code Chapter number changed by Code Revisor to Chapfer 3.29) 

Whereas, nationwide, public agencies are facing significant challenges in 
recruiting and hiring quality candidates in certain "high demand" positions, and 

Whereas, the number of qualified candidates applying for high demand positions 
has srgnificantly decreased over the years, and the new eniployees in these 
:lassifications ultimately hired by Pierce County represent only a small percentage of 
!he number of original applicants; and 

Whereas, effective and efficient provision of public services including public 
safety, engineering and nursing in Pierce County depend on the continuous successful 
?ecruiting of quaIified candidates for these high demand positions; and 

Whereas, credible national research shows that the most effective recruiters for 
certain positions are current employees in related positions; and 

Whereas, when recruiting candidates for employment, Pierce County must 
zompete with other public agencies and private sector employers who are using 
recruitment bonuses as incentives for employees who successfully recruit; and 

Whereas, Pierce County agrees that the current recruiting techniques of the 
County shoujd be supplemented in order to meet the employment needs of Pierce 
County; Now Therefore, 

BE IT ORDAINED by the Council of Pierce County: 
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Section 1. A new Chapter 3.28 of the Pierce County Code. "Pilot Recruitment 
Bonus Leave Program" is hereby adopted as shown in Exhibit A, which is attached 
hereto and incorporated herein by reference. (Code Chapter number changed by Code Revisor 

fo Chapter 3.29) 
Section 2. This Ordinance shall become effective on October I ,  2007, and shall 

sunseton September 30, 201 1, or until it is repealed or extended by Ordinance. 

,- Yf 
PASSED this d( day of L v J f  ,2007 

A-TPEST: PIERCE C O U N N  COUNCIL 

Clerk of the Council 

this 
a r c f a y o f  9 

2007. 

Date of Publicat~on of 
Notice of Public.Hearing: 036 

Effective Date of Ordinance: @+k- /, P L ~  
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Exhibit A to Ordinance No. 2007-58s2 

"YEW CHAPTER" 
(lode K c ~ ~ , r s o r . ! ~  Norr: TITIS < ' I T L ~ ~ { ~ I -  WUA-  o r i g i ~ ~ u l l ~ ,  ~ ~ d o p k d u ~ s  Cltui)l~:t. 3.28) 

Sections: 
3.29.01 0 Autttorization. 
3.29.020 Program Elements. 
3.29.030 ..idrnitlistration aild Implementation. 
3.29.040 Effect ivc 1)ales. 

3.29.01 0 Authorization. 
Tho Pierce County H u m a n  Kesoul-ces Departmer-tt is authoi-i7,cd to cxccutc a Pilot 

Recruitment Bonus Leaw Program for Picrcc County employees. 

3.29.020 Program Klements. 
The Pilot Rccruittnc~~t Bonus Leave Program shall include the following clemcnls: 
1 .  The pilot prugnim will run at thc discreti011 ol' tlie Human Rcsources Director for no 

longer than Tour ycars riotri thc cffccti\.c date of this Ordinance. 'l'he Director wi I I  11a1.e 
tllc authority to discontil~ue the program at any time should he or shc dccms it  
ineffecrive. 

B. 'She County shall olTer pal-ticipation to all bargaining units who have members who 
would be'eligible 1b1- thc bonus. 

C. The recruitmerit bonus leave for a qualified employee may equal up 10 a maximum of six 
days per calendar year which will be added to the employee's vacation accruaIs and 
ad~l~inistered in accordance ivill~ the Cou~ ty ' s  1,acation leavo policies. 

D. 'I'he Recruitment Rotlus 1,cavc Prngl-at~l will apply 0111y to recruitment of ca~ldidatos f'or 
"high demand" positions as delemilled and established by the Human Resources 
Deparlmeri t .  

E. Thc rccruitn~erlt bonus leave will be awarded to Pierce County employees, except those 
c ~ ~ ~ p l o y e e s  whose regular or assigned duties include enlployee recruitment and 
employees of the H iirnan Rcsourccs Department, who ilieet all of thc follo\ving 
requirements: 
1 .  recniir successful candidates for "high demand" positions uutside a county 

sanctioned activity/event; 
2. are eligible to accrue i:acatioil lcave: and 
3. are cmployed by [he Counly at the time they are credited with the bonus hours. 
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,4 successfi~l candidate is one \vho passes probation and/or other benchlnarks 
established for the position under the specific torllis to bc spelled out in Pierce Count! 
policy andlur written agreeti le~~ts reached by the County's bargaining agent wilh the 
urljo~ls represcn ting Pierce Counly employees. 

F. Tlic "high d e ~ ~ ~ a n d "  positions eligible for the recruitment incentive if : i l l  be established b? 
thc 1 lumai~ Resources depariment through cr-ileria developed to idcntify classiiicalions 
and/or positions that are difficult to fill or retain. a i d  the list o1'"higli denialid" positions 
i-IIay be changed as necessary to tmcut thc fluctuating nceds of the C:ounty's ivorkforcc. 

C;. Tllc ci-itcria fbr eligibility, hu~lchrnarks for crediting of the recruitmenl bonus lcavc, and 
arnounls of recrui tr-ncnl bonus lcace awar-ded for each benchmark shall hi. cslablished by 
tllc I luman Rcsourccs Dcpal-tment policy and may vary dcpcnding upon thc 
rcy uirciiients of each high d c ~ - i i a ~ ~ d  positiol-i. 

H .  Piercc County en~ployues n ~ u s l  personally recruit the candidates. including at least one 
face lo face ~neeting wilh the candidate. in order to be eligible for the recruitment bonus. 
Tllc I-ccruitment activities may 1101 be c~r lductcd  on work time or done in coi~junction 
wit11 the employee's job duties. 

I .  I'arlicipalion by Pierce County employees in the a b w e  outlined I-ecruitrnen~ bunus leave 
program is volunlary. 

3.29.030 Administration and Implementation. 
Prior to the expiration of this Chapterl the Huinan Rcsourccs Dircctor may dcvelop policies 

and procedures consisten1 with this Chapter governing the ;~dniinistration and iniplcnientation of- 
the Pilot Kecruitrnent Bonus Leave Program. 

3.24.030 Effccfive Dates. 
The authority granted to the Pierce C o u n ~ y  Human Rcsourccs Dircctor iundcr this CI~aplei- 

shall become effective on October 1, 1007. and shall sunset on Septenibcr 30, 201 1 ,  or uritrl i t  is 
rcpealcd or extended by Ordinance. 
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Pierce County @- 
Off~ce of the County Councrl 

930 Tacoma Avenue Soulh Rocm 1046 
Tacoma, WA 98402-2176 
(253) 798-7777 
FAX (253) 798-7504 
1-800-992-2456 
ww CD pierx.wa.us/councII 

September 24. 2007 

Oril~i~;~ncc No. 2 0 0 7 - 5 8 2 ,  \vl~ich passed the full Council on August 2 1, 2007, adopted a 
new C'hap~el- 3.25 to the Pierce County Code, "Pilot Kecruitmenl Bonus Lcave Progr:tn~." 
Follcnr in! distrib~itior~ of this Ordinance, we disco\ eyed Ihat thc Pierce C o u ~ ~ t y  ('42 

all-cad? cili~t;iit~e~l a C I~aptcr 3.28: so w e  kave renumhcrcd thc "Pilol Rrci-uitmen~ Bonus 
L e s ~  < P t-ug-aril" t c ~  C'haplzr 3.29 PCC. 

12ttached for your rcco~ds  is the rcvised Ordinance and Exhihit A thcrcto. This Ordinance 
will go into effcct c j t ~  Clctober 1. 2007. 

We apologize for ally ~ I I C O I I I , , I I ~ ~ . I I C ~  111i.s imay 1 1 2 1 ~  cailsed. I f  you have any questions, 
pleasc corltact me at ( 2 5 3 )  79S-3bJ7. 

Sincerely, 




